


USDA Foods 101 NSLP



Today’s Speakers and Panelists

Dorothy Cole
Gordon Food 

Service

Carole Erb
J.T.M. Food Group

Brian Davis (on the right)
Ohio Department of Education 
and Workforce

Patti Bilbrey
Scottsdale USD

John Surdy
Nardone Bros Baking Co., Inc.

Gabrielle Viens
New York State 

Office of General Services



Learning Objectives

•Understanding the basics of working with 
USDA Foods

•Maximizing Entitlement

•Overview of DoD, Direct Delivery, and 
Processing



SY24-25 Approved Processor List

Company Name First Name Last Name Email Phone

Albie’s Food Products, 
LLC

Heather Sawicki heather@albies.com (989) 732-2800

Alpha Foods Co. Danny Bowen DBowen@alphafoodsco.com (936) 372-5858

Ardella’s (Richandre, 
Inc.)

Hap Frank hapfrank@ardellas.com (310) 762-1560

Bake Crafters Food 
Company

Kent Robertson commodities@bakecrafters.com (423) 498-7500

Basic American Foods Deniece Ledin dledin@baf.com (925) 472-4139

Bongards Creameries Jill Ponder Jill.Ponder@Bongards.com (952) 277-5582

Brookwood Farms Gib Brooks GibBrooks@brookwoodfarms.com (919) 663-3612

Buena Vista Foods
Laura 
Julia

Trujilo
Thompson

ltrujillo@bvfoods.com
julia@lunchlineinc.com

(626) 815-8859
(412) 512-3476

Butterball Frank Samuelson fsamuelson@butterball.com (919) 255 - 7655

mailto:heather@albies.com
mailto:dbowen@alphafoodsco.com
mailto:hapfrank@ardellas.com
mailto:commodities@bakecrafters.com
mailto:dledin@baf.com
mailto:Jill.Ponder@Bongards.com
mailto:GibBrooks@brookwoodfarms.com
mailto:fsamuelson@butterball.com


SY24-25 Foods Available List



SY24-25 USDA Foods Price File

Material Material Descr.
Average 
Price

Base 
UoM

100113 CHICKEN LEGS CHILLED -BULK
 0.56

24
LB

100154 BEEF COARSE GROUND FRZ CTN-60 LB
 3.09

20
LB

100193 PORK PICNIC BNLS FRZ CTN-60 LB
 1.40

44
LB

100332
TOMATO PASTE FOR BULK 

PROCESSING
 0.94

79
LB

110242
CHEESE NAT AMER FBD BARREL-500 

LB(40800)
 2.10

37
LB

100103D CHICKEN LARGE CHILLED -BULK
 1.40

99
LB

100103W CHICKEN LARGE CHILLED -BULK
 1.40

99
LB



SY24-25 Ordering Schedule



Included in this resource:

• Final Rule for Processing dated 
May 1, 2018

• Policy memo FD-064 (revised) 
dated April 2, 2019

• Policy memo FD-40 (revised) 
dated July 16, 2021



USDA Foods are mostly distributed through 
Entitlement Programs

• Child Nutrition Programs

o National School Lunch Program (NSLP)

o Summer Food Service Program (SFSP)

o Child and Adult Care Feeding Program (CACFP)

• Entitlement is based off total lunch counts 
from the prior year multiplied by an effective 
meal rate.

• Entitlement = Lunch Counts X Meal Rate

• Household Programs

o The Emergency Food Assistance Program (TEFAP)

o Commodity Supplemental Food Program (CSFP)

• TEFAP Entitlement is based off a federal formula. 
Funds available for the program multiplied by the 
state's fair share of the funding. State's fair share is 
calculated using 60% of the state poverty level and 
40% unemployment level. States may or may not 
choose to roll down funding in the same way across 
their state.

• CSFP is not an entitlement program. Food is 
ordered based of state case load needs.



ENTITLEMENT

Terms and Phrases

• Entitlement

–Managed By USDA as a State Total

– Formula Calculation

–Based on Most Recent Actual Data

– Estimated, Then Reconciled

• Planned Assistance Level (PAL)

–Allocated by States to RAs

– “Fair Share”

– Subject to Transfers, Sweeps, Re-Allocation



Planned Assistance Level

The 20% Rule



How is USDA 

Foods funding 
determined?

• Calculation is based on 

the number of 

reimbursable lunches 

served in the previous 

school year.



Where does the Per Meal 
Rate come from?

•Price Index – Food Costs

•Bureau of Labor Statistics

•“12% Provision” Modifier

14



Example NSLP Calculations

•10,000 Total NSLP Lunches Served

•Per Meal Rate: $0.365

10,000 X 0.365 = 

$3,650 available

15



USDA Foods Timeline 
2024-2025 Example

Based on 2022-2023 Reimbursable Lunch Counts. 

January 2024 Estimates

Federal Register: “National Average Minimum Value of Donated Foods”

July 2024 Per Meal Rate

Based on Final 2023-2024 Reimbursable Lunch Counts.

November 2024 Reconciliation
16



USDA Foods Timeline
New Recipient Agency PAL

Year One 

• No prior year meal 
counts

• No PAL to start the 
school year*

• No Estimate in 
January

Year Two

• Year One meal 
counts

• May have PAL or 
allocations

• Included in January 
Estimate

Year Three 

• Year Two meal 
counts

• Yes PAL

• Included in January 
Estimate



ENTITLEMENT STRATEGIES

• Examine your most recent meal count data

• School Year 2023-2024 NSLP Lunches

• Review your Production Records

• Save Invoices & Receipts – Did the discount/credit 
last all year?

•Keep Track, Look Often!



USDA BUYING CYCLE

How often does USDA buy 
products?

• Monthly

• Quarterly

• Annually

• May vary within the same food group

What does IDIQ stand for?

• Indefinite Delivery, Indefinite Quantity



WHAT THE CYCLE MEANS FOR YOU

• Average Prices

• Weighted Average in 2023-2024

Starting with “November” Price File

• Purchase Price vs Price File

• Month-to-Month variations

Price Changes

• “Approved by SDA”

• “On Solicitation”

• “Purchased”

Ability To Adjust Sales Orders



WHAT THE PRICES MEAN FOR YOU

100101 Diced Frozen 
Chicken Cases

•1000 cases per 
truck

•$88.69 per case

•$88,688 full truck 
cost

100103 Bulk Chicken 
(Whole Bird)

•36,000 LBS per 
truck

•$1.41 per LB

•$50,706 full truck 
cost



WHAT THE PRICES MEAN FOR YOU

100103 Bulk Chicken 
(Whole Bird)

•36,000 LBS per 
truck

•$1.41 per LB

•$50,706 full truck 
cost

• What happens if the price of chicken goes up or 
down?

• Ask your state! Each State deducts entitlement 
differently:

–Some deduct based on the November price file

–Some deduct the purchase price

–Some update their “entitlement price” at regular 
intervals



Audience Poll



What can you get with your USDA Entitlement?

1. USDA Direct Delivery

(Brown Box/Commodities)

2. USDA DoD Fresh Program (DoD)

FFAVORS

3. USDA Direct Diversion

(Processing/Bulk)



USDA Direct Delivery (Brown Box)

• Procured End Products

• USDA offers around 140 end products

▪ USDA Foods Available List

• Cannot order them all

• States will typically survey and collect 

feedback on which products to order.

• Vendor is not established until the item is 

purchased by the USDA.

• States must follow USDA ordering criteria



What do you think that 
ordering Criteria is?



Brown Box Federal Ordering Criteria



What types of Brown Box 
products are available?



USDA Foods Available List

https://fns-prod.azureedge.us/sites/default/files/resource-files/USDAFoodsAvailableListSY24-25-updated.pdf






•Minimally Processed = Agricultural products that retain 
their inherent character 

Source: Processing Resource Handbook – A Guide to USDA Foods for Recipient Agencies, 
Revised December 2019, American Commodity Distribution Association



•Value Added = Food that has been further processed to 
reduce labor, preparation, and/or cooking time of the 
product, and may contain other ingredients like 
seasonings



Dry Storage

• Canned Fruits, Vegetables, & Legumes

• Dried Fruits (Bulk & IW)

• Dry Pasta and Rice

• Dry Beans/Legumes

• Wheat Flour and Rolled Oats

• Peanut Butter and Sunflower Butter

Examples of Direct Delivery Foods

Source: USDA Foods Available List:
https://www.fns.usda.gov/usda-fis/usda-foods-available



Frozen

• Chicken

• Beef

• Pork

• Fish

• Deli Meats

• Vegetables

• Fruits

• Pancakes & Tortillas

• Egg Patties

Source: USDA Foods Available List:
https://www.fns.usda.gov/usda-fis/usda-foods-available



Refrigerated

• Sliced Cheese

• Shredded Cheese

• Loaf Cheese

• String Cheese 

• Yogurt

• Fresh Apples

Source: USDA Foods Available List:
https://www.fns.usda.gov/usda-fis/usda-foods-available



USDA Foods Database
• The USDA Foods Database is available for state agencies and school 

districts to access up-to-date, vendor-specific nutrition, allergen and 
ingredient information for direct delivered USDA Foods for child nutrition 
programs offered on the USDA Foods Available List.

• You must download the Excel file to use it.

https://www.fns.usda.gov/usda-fis/usda-foods-database


Considerations for Direct Delivery



Considerations for Direct Delivery
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Considerations for Direct Delivery



Considerations for Direct Delivery



Pros
• USDA Procures
• Ready to Use Foods
• Meets Buy American 

Requirements
• Large Catalog of Available Foods
• Utilizes Annual Entitlement 

Value
• USDA Foods Database

Woahs
• Minimum Truckload Quantity
• Flavor Profiles May Vary
• No Option for “Local” Foods
• Foods Available Vary by State
• State Fees May Apply
• May Contain Allergens



How do I order Direct 
Delivery?

• Depends on your state

o SFA order through 
WBSCM

o Order through 
software  and then the 
state will enter the 
orders into WBSCM

o Ordering for the next 
school year takes place 
in Feb/March

What Happens Next?

State approves 
orders

Regional office 
approves orders

National office 
approves orders

AMS puts out a 
solication for the 

products

Vendor wins the 
bid

Vendor ships the 
product to the ship-
to indicated by the 

state

How to become a vendor for USDA

https://www.ams.usda.gov/selling-food/becoming-approved

https://www.ams.usda.gov/selling-food/becoming-approved


Receiving and Food Storage

•USDA Ship-to
oDirect Ship – Recipient Agency Warehouse
oState Owned Warehouse
oState Contracted Warehouse/Distributor
oPickup/Delivery Serice



Requirements for Direct Delivery –  Receipting in WBSCM



•What is Offered in Your State?

•Do You Already Purchase Commercial Product?

• Entitlement Level?

•Ability to Receive and Store?

•How Flexible is Your Menu?

Key Considerations for Direct Delivery



USDA DOD Fresh



What is DOD Fresh?

A program that allows school 
districts to utilize their USDA 
Foods entitlement dollars to 
purchase fresh produce

This program has been 
dramatically expanded over the 
past several years at



USDA Department of Defense (DoD)
Fresh Fruit and Vegetable Program

• USDA DoD Fresh operates through a partnership between 
the USDA and the DoD Defense Logistics Agency (DLA), as 
well as the state distributing agencies in each participating 
state.

• Entitlement is administered by the State.



•Prior to contract expiration, the 
USDA/DoD/DLA request State’s input for new 
contract solicitation

•Delivery periods

 6:00 a.m. – 2:30 p.m.

• Delivery order minimum is $150.00

• Key drops not allowed

Contracts



Local Produce
• Vendors are encouraged, when seasonally available, to source local 
products
• If a vendor does not include the state where the product is from, 
that item will not be listed in the FFAVORS catalog
• FFAVORS usage report provides state of origin information
• DLA defines local as within that state and bordering states



•Order
•Receipt
•Run Reports

Fresh Fruit and Vegetable Order Receipt System
(FFAVORS) 

https://fns-
prod.azureedge.us/sites/default/file
s/media/file/FFAVORS-FAQ-
111323.pdf

https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf
https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf
https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf
https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf


State Responsibilities

•Communicate USDA Foods options to schools

•Provide USDA allocation amounts and school delivery 
location information

•Monitor school spending and reallocate entitlement 
as needed

•Report unresolved issues to USDA



State Responsibilities

Adding New School 
Locations:
• Compile list of schools to be 

added to FFAVORS
• Use template provided by 

FNS
–Available on USDA Foods 

Partner Web

USDA DoD Fresh Program New Site 
Requests

All requests must be sent to 
USDADoDFresh@usda.gov

April 1
(New School Year)

June 1
August 1

October 1
December 1
February 1

mailto:USDADoDFresh@usda.gov


USDA DoD Fresh Allocation Requests/Changes:
SDAs must report USDA DoD Fresh Entitlement allocations to 

USDADoDFresh@usda.gov

Submission Date
Submission of USDA DoD Fresh 
Entitlement Allocation for School 
Year

April 1

USDA DoD Fresh Allocation 
Increase/Decrease Requests

January 7, March 7, May 7

mailto:USDADoDFresh@fns.usda.gov


Recipient Responsibilities
• Place produce orders that meet delivery order minimum 

of $150.00
• Inspect produce at time of delivery or within contracted 

period
•Reject produce that does not meet U.S. No 1 or is non-
domestic

• Receipt in FFAVORS within 5 days



Recipient Responsibilities

•Report issues with produce quality, 
condition, availability, or delivery

•Notify vendor of school holidays/closures 
in a timely manner

•Monitor allocation balance in FFAVORS

•Utilize allocation within school year



Receiving Produce

•Order produce in season

• Inspect produce at time of delivery

•Verify that correct amount and type of produce ordered 
is what is delivered

•Reject non-domestic produce

•Check produce quality and condition

• Take photos of any issues



Decay Misshapen



Receiving Produce

•Report issues with produce quality, 
availability, condition, or delivery within 
one (1) business day to:

•Produce Vendor

•DLA representative

•State Distributing Agency (SDA)



•Document issues on delivery document 
and in FFAVORS when receipting produce 
order

•If issues are not resolved or continue, 
contact: USDADoDFresh@usda.gov

Receiving Produce

mailto:USDADoDFresh@fns.usda.gov


•Document and report complaints; DLA needs 
documentation to hold vendor accountable to 
contract requirements

• If issues are not reported, actions may not be taken to 
correct issue, and issues may continue

•Documenting issues improves the program

Reporting Program Complaints



Program Activity Responsible Entity
USDA DoD Fresh Allocation 
Requests

• SFA to submit request to SDA
• SDA to submit state request to 

FNS, but enters SFA amounts 
directly into FFAVORS

USDA DoD Fresh Site Addition 
Requests

• SFA to submit requests to SDA
• SDA submits request to FNS 

and/or enters directly into 
FFAVORS

Add/ Update FFAVORS User & POC • SFA to submit request to SDA
• SDA to DLA Representative



Program Activity Responsible Entity
USDA DoD Fresh Complaints:
(Product quality, product 
availability, and delivery issues)

• DLA Representative, Vendor, SDA

Recurring USDA DoD Fresh 
Complaints

• USDADoDFresh@usda.gov

Requests to add new produce items • DLA Representative, Vendor, SDA

FFAVORS Questions, 
eAuthentication process, or Login 
Problems

• FFAVORS@fns.usda.gov

mailto:USDADoDFresh@usda.gov
mailto:FFAVORS@fns.usda.gov


USDA DoD Fresh DLA Representatives

https://fns-
prod.azureedge.us/sites/default/files/resource-
files/dodfresh-dla-contact-61223.pdf

https://fns-prod.azureedge.us/sites/default/files/resource-files/dodfresh-dla-contact-61223.pdf
https://fns-prod.azureedge.us/sites/default/files/resource-files/dodfresh-dla-contact-61223.pdf
https://fns-prod.azureedge.us/sites/default/files/resource-files/dodfresh-dla-contact-61223.pdf


Benefits of DOD Fresh

• Negotiated pricing done at 
the State Level

• Direct delivery to the 
school

• Weekly ordering
• Slightly larger variety of 

types of produce



Requirements of DOD Fresh
Cautions when ordering:
• Produce must be from USA – 

meaning no bananas or pineapples
• Orders must be in the system at 

least four business days before 
delivery

• Orders must be “receipted” within 
one week of delivery



Resources

•USDA DoD Fresh Program Team:
USDADoDFresh@usda.gov

•USDA DoD Fresh Fruit & Vegetable Program website:
https://www.fns.usda.gov/usda-foods/usda-dod-fresh-fruit-and-
vegetable-program

• FFAVORS FAQs & Tips
https://fns-
prod.azureedge.us/sites/default/files/media/file/FFAVO
RS-FAQ-111323.pdf

mailto:USDADoDFresh@fns.usda.gov
https://www.fns.usda.gov/usda-foods/usda-dod-fresh-fruit-and-vegetable-program
https://www.fns.usda.gov/usda-foods/usda-dod-fresh-fruit-and-vegetable-program
https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf
https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf
https://fns-prod.azureedge.us/sites/default/files/media/file/FFAVORS-FAQ-111323.pdf


Resources

•USDA DoD Fresh: The Basics for Schools webinar:
https://www.fns.usda.gov/fdd/usda-dod-fresh-fruit-and-vegetable-
program-basics-schools

•FFAVORS Customer Ordering Manual
https://ffavors.fns.usda.gov/ffavors_web/usdaproduce/Customer%
20User%20Manual.pdf

•USDA & DLA Partnering for a Healthy Future video:
https://youtu.be/FsV949uEJpo

https://www.fns.usda.gov/fdd/usda-dod-fresh-fruit-and-vegetable-program-basics-schools
https://www.fns.usda.gov/fdd/usda-dod-fresh-fruit-and-vegetable-program-basics-schools
https://ffavors.fns.usda.gov/ffavors_web/usdaproduce/Customer%20User%20Manual.pdf
https://ffavors.fns.usda.gov/ffavors_web/usdaproduce/Customer%20User%20Manual.pdf
https://youtu.be/FsV949uEJpo




Processing Basics

72

7 CFR 250



Processing Basics

73

USDA Foods processing allows state distributing agencies and 

eligible recipient agencies to contract with commercial food 

processors to convert raw bulk USDA Foods into more 

convenient, ready-to-use end products.

USDA Foods processing is governed by regulations contained in 

the Code of Federal Regulations at Title 7, Part 210 and 250,.

https://www.ecfr.gov/cgi-bin/text-idx?SID=d8eebdfa9e95307b857c3268154bf5fe&mc=true&node=pt7.4.250&rgn=div5#sp7.4.250.c


Critical Components of Processing

• Agreements

• Bonds

• EPDS

• SEPDS

• Commodity Calculators

• WBSCM

74

• Value Pass Through Systems
• Transfers 
• Inventory Management
• Roles and Responsibilities



Agreements

•National Processing Agreement (NPA)

• State Processing Agreement (SPA)
• In-State Processing Agreements

•Processor/Distributor Agreement

75



Agreements

•Processor/Distributor Agreement
1.  The financial liability for the replacement value of 
donated    foods.

2.  Not less than monthly reporting by the Distributor of 
end     products.

3.  Specify which Value Pass Through Method the two 
parties    are operating under.

76



Bonds



 Performance Bond or
 Irrevocable Letter of Credit

•Multi-State Processors shall provide a bond or letter of 
credit, payable to USDA, FNS to guarantee the Processor shall 
faithfully account for, return, or pay for all donated food 
received or carried forward, either as physical or book 
inventory.



Flow of Work

• Recipes and Menus Set

• Sales Forecast

• Communication with 
Manufacturers and Distributors

79



Decision Process

Entitlement

DOD FreshProcessing
Direct 

Delivery

80



Using All Your Money

81

• Constant Tracking
• Processor Link – K12 

Foodservice
• Self Made Workbooks

• White Meat / Dark Meat 
Conundrum



End Product Data Schedules (EPDS)
&

Summary End Product Data Schedules (SEPDS)
 





EPDS

• The processor must submit an end product data schedule, in 
a standard electronic format dictated by FNS, for approval 
before it may process donated foods into end products.



EPDS
• On the end product data schedule, the processor must describe 
its processing of donated food into an end product, including the 
following information:

•  (1) A description of the end product;

•  (2) The types and quantities of donated foods used

•  (3) The types and quantities of other ingredients

•  (4) The quantity of end product produced

•  (5) The processing yield of donated food
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SEPDS



The Commodity Calculator

• Should be offered by ALL Processors
• Determines Total Raw Pounds needed to divert!
• Select the items you want to serve

• Enter the number of portions needed for each service
• Enter the frequency it’s on the menu
• The calculator determines how many pounds to divert



Servings  

Per 

Case

Number

of Cases

Required

USDA

Food per 

Case*

Total 

Pounds 

Required

Using a Commodity Calculator

88



The Commodity Calculator



90
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Purpose of Value Pass-Through Systems

92



• The underlying principle for Value Pass Through
(VPT) systems is to ensure that recipient agencies
receive the full value of the USDA Foods in
products they receive from further processors.

• Once you figure out the value of USDA Foods in 
an end product, there are options to make sure
that you receive it!

Value Pass Through Systems

93



• Rebates/Refunds

• Direct Discount

• Net Off Invoice

• Fee For Service (FFS)

• Approved Alternative method

Value Pass Through Systems

94



A recipient agency (RA) purchases a processor’s end 
products at the full commercial price and receives 
from the processor a payment equivalent to the 
value of USDA foods contained in the end products.

Rebate/Refund System

95



Rebate/Refund System

96



School

• Pays Distributor $1.00 plus
any storage + delivery fee

• Submits Refund
Application

• Receives Check For $0.10

Rebate/Refund System

97

Example: Loaf of bread

Commercial Price

$1.00 

USDA Foods Value

$0.10



Rebates – Pros and Cons

98

•Check received 
makes it clear that 
you are getting your
value
• Some manufacturers 

accept velocity 
reports to simplify 
the refund process

•Cumbersome 
submission process

• Lots of paperwork
• Inventory draw does

not show until refund
is paid
•Who wants to write 

all those checks!!!



• A recipient agency (RA) purchases end products
directly from a processor at an established
commercial price minus the value of USDA
foods contained in the end products.

• Processor invoices RA at the
net price.

• Inventory reduced when RA
is invoiced.

Direct Discount

99



Direct Discount

100



Example: Loaf of bread

Direct Discount

101

❑ Commercial Price
❑ USDA Foods Value
❑ School Pays

$1.00
- $0.10
= $0.90



•NET OFF INVOICE

•Processor sells end products to a 
commercial Distributor
•Distributor sees the District has pounds in 

the tracking website for that USDA Food 
and gives a discount to the District
•Distributor bills back to the Processor

for the dollar value of the discount they
gave to the District.

Indirect Discount



• Distributor Delivers Product To Schools
• USDA Foods Value Is Credited On Invoice
• Inventory Drawdown Upon Delivery To School
• Title Transfer Upon Delivery To School
• Distributor Sends Transaction To Processor’s

Tracking System
• Distributor Bills Back to the Processor For USDA

Foods Value

Indirect Discount or NOI

103



•Commercial Price
$1.00

•Commodity Value
$0.10

•Receives Bread On Delivery 
From Distributor
• Invoice States Cost Of $1.00

With A Credit Of $0.10 +
storage/delivery fees

• School Pays Distributor $0.90

•Processor Reimburses
Distributor $0.10

Indirect Discount or NOI

104



• Distributor Delivers Product To Schools
• USDA Foods Value Is Credited On Invoice
• Inventory Drawdown Upon Delivery To

School
• Title Transfer Upon Delivery To School
• Distributor Sends Transaction To Processor’s

Tracking System
• Distributor Bills Back to the Processor For

USDA Foods Value

Closed SKU NOI

105



Example: Beef Patty

•Commercial Price:
$125.71/cs

•Commodity Value:
$88.99/cs

•Net price: $36.72/cs

Closed SKU NOI

106

•Receives beef patties on
delivery From Distributor
• Invoice States Cost Of $125.71

With A Credit Of $88.99 +
storage/delivery fees

• School Pays Distributor $36.72
•Processor Reimburses

Distributor
$88.99



Three kinds of Fee for Service:

1)Processor invoices RA and ships directly to RA
2)Processor invoices RA and ships to authorized

Distributing agent

• Fee for Service through a Distributor
3)Processor invoices Distributor and ships to

Distributor
•Modified Fee for Service

Fee for Service

107



• School Places Order With Processor

•Processor Charges School For All Product Costs

Minus Commodity Value

• School Determines Delivery Location

• Inventory Drawdown Upon Delivery

• Title Transfer Upon Delivery

Direct Fee For Service

108



•Commercial Price
$1.00

•Commodity Value
$0.10

Direct Fee For Service

109

• School orders from 
Processor and tells
Processor delivery location

•Processor delivers

• School pays Processor $0.90



• School Places Order With Processor

•Order Delivered To Awarded Distributor

• School Pays Processor For End Products

• School Pays Distributor For Storage And Delivery

• Inventory Drawdown Upon Delivery To Distributor

• Title Transfer Upon Delivery To Distributor

Fee for Service Through a Distributor

110



• Fee for Service Price 
charged to the District 
From the Processor
$0.90
•Distributor to invoice 

their storage and 
delivery fees

• School orders from Processor to
deliver to their contracted
Distributor

•Distributor delivers to School

• School pays Processor $0.90
• School pays Distributor Contracted

Delivery Rate

Fee for Service Through a Distributor
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•Distributor Places Order With Processor
For One Or A Group Of Schools at a Fee
for Service Price
•Processor Delivers To Distributor With No

Knowledge Of What Schools Product Is
Intended For Final Delivery
•Distributor Assigns Two Item Numbers

And Slots For Product, Commercial And
Commodity

Modified Fee for Service
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• School Orders From Distributor

•Distributor Delivers To School
•Processor or Distributor uploads to Processor’s

Tracking Website at time of bulk shipment to the
Distributor
• Title Transfers upon transaction upload – at time

of delivery to the Distributor

Modified Fee for Service

113



• Fee for Service Price
$0.90

•USDA Foods Value
$0.10

• School orders product
from Distributor
•Pays Distributor $0.90 for 

End Item plus any storage
and delivery fees

Modified Fee for Service
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•Distributors Can Not Have Title Of USDA Foods

•Processors Do Not Know What Schools Receive 
Product Until After Delivery

• Schools Making Distributor Authorized Agent

Modified Fee for Service
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• Must be part of the SPA

• Must be approved by FNS

Approved Alternative Method
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USDA Transfer Request 
Form:

• State to State
• Processor to Processor

• Must be complete with
all required signatures!

Transfers

117



Commodity Dollars are Real Money

Commodity Dollars

=

Food Cost Dollars

Best Value to Individual RA’s
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Time for our panel!
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