


Collaborating for Success 

Uniting for Action

PART 1: PANEL DISCUSSION

RECIPIENT AGENCY AND INDUSTRY JOINT SESSION



Collaboration Panel 

Alice Woods

Hormel Foods/Jennie O 

Turkey Store

Business Development 

Manager

Jill Ponder

Bongards Premium 

Cheese

Director of Sales K12 

Jodi DeFrancesco

Pasadena 

Independent School 

District

Assistant Director of 

Nutrition Service

Shannon Gleave

Glendale ESD

Director of Food & 

Nutrition



Affiliation or Financial Disclosure

Jill Ponder

Bongards Premium Cheese

Alice Woods

Hormel Foods/Jennie O Turkey 

Store



B-I-N-G-O  (acronym soup)



Forecasting and Diverted Pounds

Proven tools for forecasting

Maximizing diverted pounds

Collaboration among stakeholders

Examples of action



Stakeholders



Adapting to Change while Minimizing Disruption

Adapting to 
changes AFTER 

planned 
diversions

Measures to 
minimize 

disruptions



Training 

Opportunities

Current Training

Future Initiatives



Expanding Audience Reach

ACDA outreach to a 

broader audience of 

professionals    

Innovative approaches or 

technologies to enhance 
engagement and participation



Communication and Collaboration



QUESTIONS?
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