American Commodity Distribution Association
37th Annual National Conference Agenda

Friday May 4 | Saturday May 5 [SUNDAY MAY 6 | [SUNDAY MAY 6 con't |
Planning Meeting 1:00-5:00 PM Board Meeting 8:00AM-12:00 PM Inspirational Service - Location? 7:30-8:15 AM Breakout Sessions 1:00-2:00 PM
Pre Con Meeting (Mike, Craig, Wanda, Gloria) 3:00-4:00 PM 1. TEFAP - Food Banking 101 for State Directors - Presider Sam Varela
FD 101 — Mary Beth Flowers ( 8:30AM-5:00PM "More than Food Distribution™
First General Session 8:30-10:00 AM 2. Processing Committee - Basic Processing - Sandy Fisher
Refreshment Break 10:00-10:15AM  Welcome: 3. "Building Effective Teams" Mr. Stew Eidel
Mike Birkmeyer, President, ACDA 4. Farm to School (GAP) - Gloria and Bill F.
Refreshment Break 3:00-3:15 PM The Honorable Tom Vilsack - Secretary of Agriculture? 5. New Regulations - Mike B. Sharon B. and Jodi B.
Dr. Janey Thornton - USDA, Deputy Under-Secretary
Procurement NFSMI —-Linda B 1:00-5:00 PM Mr. Eric Olson, Feeding America
Room Locator Break 2:00-2:15 PM

Refreshment Break 3:00-3:15 PM

Free Evening

Refreshment Break 10:00-10:30 AM
Membership Meetings 10:30-11:30 AM
Industry/Associate Jonathan Ford/Barry Sackin
School Recipient Agency David Dur

Non School Recipiant Agency ~ Sam Varela/Ty Morris
Allied and Agricultural Bill Ferriera

All States General Meeting

Lunch On Own 11:30AM-1:00 PM

First ACDA Business Meeting/ACDA Speed Dating Introduction Mike and Craig 2:15-3:00 PM

Refreshment Break 3:00-3:30 PM
ACDA Speed Dating 3:30-5:00 PM
President's Reception - On Patio 5:30-7:30 PM

Monday May 7 ]

Mega Discussion Introduction Craig/Barry Sackin 8:30-9:00 AM
Room Locator Break 9:00-9:15 AM
Mega Discussion Breakout 9:15-10:30 AM

Mega Discussion - How best to communicate
with members and how to improve
communications.

Refreshment Break 10:30-11:00 AM
Breakout Sessions 11:00AM-12:00 PM
1. TEFAP - Update Laura Castro - Presider Ty Morris

2. Processing Committee - Advanced Processing - Jack Crawford

3. Toastmaster - Carole E.

4. Excess Inventory at the Processor - Jose Q. and Roni J.

5. NOI & Fee for Service - Karen P. and Rhoda M.

6. Commercial Distribution and Procurement - David D.

Lunch on Own 12:00-1:30 PM
Second General Session 1:30-3:00 PM
Craig Wiedel - Motivational Speaker

Presider: Craig Brooks

Refreshment Break 3:00-3:30 PM
Breakout Sessions 3:30-4:30 PM

1. TEFAP - Food Bank Visit - Meet outside for the bus

2. "Stress Mangement" Mr. Stewart Eidel

3. Growing Duality of the USDA Food Program New Pilot Initiatives - Mike B. and Barry S.
4. Best Practices of the Utilization of USDA Foods - Jodi B. and David D.

5. WEBSCM - Q & A- Gary G. and Wanda S.

Reception at Hotel - Piano & Wine and Cheese 5:30-7:00 PM  Evening On Own after Reception

TUESDAY MAY 8
Continental Breakfast 8:00-8:30 AM
ACDA Membership Meetings 8:30-9:30 AM

Industry/Associate Jonathan Ford/Barry Sackin
School Recipient Agency David Durkin

Non School Recipient Agency ~ Sam Varela/Ty Morris

Allied and Agricultural Bill Ferriera
West Region Ed Herrera
Mid Atlantic Region Beth Beville

Northeast Region Linda Hubeny
Mid West Region Ty Morris
Mountain Plains Region Dean Flaws
Southeast Region Gary Gay
Southwest Region Mike St. Romain

USDA

Room Locator Break 9:30-9:45 AM

d ACDA Busi M
Mike Birkmeyer

9:45-10:15 AM

Room Locator Break 10:15-10:30 AM

Breakout Sessions 10:30-11:30 AM

TUESDAY MAY 8 con't |

Breakout Sessions

1:00-2:00 PM

1. Processing Topic
2. Healthy US School Challenge - Roni J, Jose Q. and Sharon B.
3. Contracting with State Distributor Warehouses - Jodi B. and Craig B.

4. USDA Round Table - Mike B.

5. How to Plan Diversions (Forecasting) - Jose Q. and Carole E.
Room Locator Break 2:00-2:15 PM
Third General Session

Presider: Mike Birkmeyer, Craig Brooks
Presenters:

Marshal Matz

Cindy Long - FD Director

Katie Wilson - Ex. Director NFSMI
Mega Discussion Results

2:15-4:00 PM

Installation of Officers 4:00-4:45 PM

Board Meeting 5:00-8:00 PM

1. TEFAP - Legislative Update, Roger Szemraj - Presider Ty Morris

2. "Stress Mangement" Mr. Stewart Eidel

3. Role of USDA with Food Management Companies - Barry S. and Sharon B.
4. Public Relations (How to Respond to Public, Parents and Media) - Roda M.

5. New Regulations - Mike B. and Sharon B and Jodi B.

6. Getting the Most out of Your Entitlement Dollars - Jodi B. and Karen P.

Lunch On Own 11:30AM-1:00 PM



