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e WBSCM Status

e Deployment Preparation
e WBSCM Demonstrations
e WBSCM Processes

e Questions & Answers / Discussion Panel
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e Production go-live date established
e December 31, 2009
e Parallel supporting activities for go-live

e Development, Data Conversion, Testing, Training,
Deployment preparation

e Developing detailed deployment/cutover plans
e Project intensity and activity increases - Staff readiness
e Communication
e Internal & External WBSCM User Training
e Data Conversion, Testing
e Organizational Change Management (OCM)

e Procedure changes, tool orientation
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. WBSCM Project Test, Training,

& Deployment Timeline

12/31/09
Go-Live

1/1/09 - 11/1/09

11/1/09 - 12/31/09

Test Phase (10 mos) Deployment Phase (2 mos) O&M
T T T T T T T T T I T T
2/1/09  3/1/09 4/1/09 5/1/09 6/1/09 7/1/09 8/1/09 9/1/09  10/1/09  11/1/09 12/1/09  1/1/10 2/1110
1/1/09 3/1/10
o Limited SDA
TRR & Industry
support N
11 - 2115 2/15-411 4/1 - 5115 5115-711 711 -91 (4 91 -1111 111 -12/31
Test Cycle 0 Test Cycle 1 Test Cycle 2 Test Cycle 3 End to End UAT (2 mos) Cutover Testing (2 mos)
i s 3an PR
/1709 Integration Environment /- SDA & 12/31/09 > TeSt
Available for Test — |ndUStry A t t
Execution / \support caviues
2/12-811 71 -811 81 -1111
External User Interface Development (5+ m Ext. Test Trng Ext. User Interface Testing (3 mos) e SDA and RA
111109 11/1/09 SDA TRAINING
J Sep& Oct
211-8/15 8/15 K 9/1/09— 111/2010 )
External Training Documentation Reviews (6 mos) Instr External Training (4 mos)
* N
1/1/09 mn- 81 211110
Ext. Training Ext. Training
Environment Environment ini
Ready for Ready for Tral ni ng
Data Load USDA a egs
P _ Activities
2/1-811 /1 -8/1 9/1 - 10/ 10/1 -12/31 12¢1/09 - 2/1/10
Internal Training Documentation Reviews (6 mos) ME Pilgt SME Trn| Internal Training (3 mos) PDJTrng (1 mo)
s Ny~
1/1/09 mo = 2/1110
Int. Training Int. Training
Environment Environment
Ready for Ready for
Data Load USDA Access 12/10 12121 J
PRR ORR
1M - 111 111 - 12/31 Deployment/
Deployment Planning & Preparation Cutover
Cutover
111109 12/31/09 Activities
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e Project Communication
e Conferences
e Newsletters
e Regional meetings with stakeholders
e Formal and informal format
e WBSCM capability demonstrations
e uPerform tutorial (eLearning)
e Auto play or Self Guided
e Email distribution and Website postings
e SAE Fund re-allocation
e Reviews complete

e Regional notification letters being created



wasCM ; I I

e Website Posting - ECOS
e https://ecos.usda.qov/

e ECOS Training link bottom of page

For Your Reference YECOS Training \Site Map | Links | Home | Contact Us

«  Training link in Header (Top, Right of Page)

Proquct EE%DQ Reports
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e Website Posting - ECOS
« WBSCM information link at bottom of page

Training
Multi-F ood Traiming: A Web-based tramming program that covers functions related to multi-food

WEBSCM
WESCM Program Information and Training : Central location for documentation related to WBSCM Program

« New Web page with content links

WBSCM Program Information

Mewsletters:-Monthly communications of information fram FNS on WBSCM
General Information:General documents/presentations on VWBSCM

Data Information:WBSCM Data Elements, data crosswalks information
Training:WWBSCM training documents

Simulations:\Walkthroughs of specific functionality
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e Website Posting - FDD

e DD Web Site
(http://www.fns.usda.gov/fdd/WBSCM/default.htm)

e Content categories with links
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e Website Posting - FDD
FNS-WBSCM Information WBS(M |

Following are links to guidance materials and updates regarding
the Web Based Supply Chain Management (WBSCM) System.

Mewsletters
m March 2008 FNS-WEBSCM Mewsletter

® January 2009 FNS-WBSCM Newsletter

General Information
B Sloszary - defines WBSCM (SAF) term versus PCIMS/ECOS
terminology.

m Brochure - Tri-fold brochure describing WBSCM and how it
affects vou.

Data Information - Files
m Click to access WBSCM data files page.

WBSCM Project Timeline
m 2003-2010 Testing and Training Timeline

Powerpoints
m Southwest Regional Conference, &pril 16, 2009

®m E-Learning Courses
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e WBSCM cutover and ECOS shutdown

e No parallel operations

e |dentify, manage and mitigate risks

e Unique program/system management capabilities

e State, Recipient Agency and Industry participation

e System interfaces

e Testing

e Training

e Data conversion

e Deployment Preparation

e Business Operations



WBS(MJ. Deployment Preparation - System Interfaces

e System interfaces - Formal 2-way process
e System supported upload/download
e Orders, Recipient Agency organizations, RA entitlement
e Modify XML file formats and data structures

e New tags, data items and characteristics
e Commodity code ==> Item Number

e 4 alphanumeric ==> 10 numeric
e Change in upload process
e Assignment of WBSCM order & organization numbers
e System provided cross reference at upload

e Data definitions available on ECOS, FDD website



WBS(MJ. Deployment Preparation - System Interfaces

e System interfaces - Informal (data sharing) 1-way process
e Data extracts from ECOS reports
e Surveys (catalog), commodity file (Item Master), orders
e Files processed for organization systems
e Loaded into spreadsheets
e QOrganization controlled & managed

e Affected by changes in data characteristics

e Load = DO number ==> Sales Order & Line Item number
e Computer system program & data changes
e Analysis and process changes in spreadsheet
e Data Definitions to be posted on Web sites

e Base Information - XML file format spreadsheets



WBS(MJ. Deployment Preparation - Testing

e Testing phases
e Integration testing - USDA staff
e Scheduled 5-15-09 to 9-1-09

e Formal Interface testing - Affected Organizations with USDA
support

e Scheduled 8-1-09 to 11/1/09
e Duration varies by organization
e Confirm ability to send, receive, process WBSCM data
e Informal interface tests - system data feeds
e View only user (reports)

e |dentify State Agency



WBS(MJ. Deployment Preparation - Testing

e User Acceptance Testing
e Scheduled 9-1-09 to 11-1-09
e USDA/USAID, State & Recipient Agencies & Industry
e Representative group of non-Federal participants
e Large, medium, small SDAs
e ECOS available to RAs
e Structured testing
e Test scripts, defect reporting, retesting

e Time and resource commitment



WBS(MJ. Deployment Preparation - Training

e Training curriculum, content & schedule being finalized
e State Agency training

e Instructor Led (ILT), eLearning, hands on training
scenarios

e Content based on user role

e Pre-requisite Basic Navigation eLearning course

e Instructor led courses for SDA conducted at Region
e 2 FDD National Office staff; 1 Regional staff per class
e Up to 2 SDA attendees per class (limit 20 students)

e Locations TBD



WBS(MJ. Deployment Preparation - Training

e Training Schedule - Session 1 - NSLP Agencies
e September 2009
« Week 1 (9/7 - Holiday 9/7): NERO, MARO
e NERO NSLP & Household Programs training.
e Week 2 (9/14): MWRO, MARO
e Week 3 (9/21): SERO
e Week 4 (9/28): WRO, SWRO



WBS(MJ. Deployment Preparation - Training

e Training Schedule - Session 2 - Household Programs Agencies
e October 2009
e Week 1 (10/5): MPRO
e Training for MPRO NSLP & Household Program States
e Week 2 (10/12 - Holiday 10/12): SERO, MWRO
e Week 3 (10/19): SWRO, MARO
e Week 4 (10/26): WRO



WBS(MJ. Deployment Preparation - Training

Recipient Agency training

State scheduled and led
e Instructor led, eLearning, hands on training scenarios
e Internet connection required for hands on training
e No specialized software - Web Browser based

e Internet Explorer version 6.0 or higher
Pre-requisite Basic Navigation eLearning course
Electronic versions of training materials provided by USDA
e Work Instructions
e Cue cards

e elearning materials



WBS(MJ. Deployment Preparation - Training

e elearning Solution
e elearning for less complex processes & general topics
e Basic Navigation Training
e Refresher training / New User training
e Support documentation for ILT
e Posted to FNS/ECOS Web Sites when available



WBS(MJ. e-Learning Course Structure

e Learning Objectives listed by lesson
e (Concepts describe training content

e |nclude Audio

e Simulations are animated demonstrations of transactions
allowing step-by-step practice

e Auto Playback Tutorial

e Standard Tutorial

e Self-assessments provide opportunity to check knowledge
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Learning objectives are listed and explained

e

Lesson Objectives
|dentify the elements of a Portal screen
Navigate to a transaction




WESCH I e S

Training concepts are introduced using audio ...

Level 1 Tabs Level 1
that Organize Reports
Transactions Tab
eb-8 PP € Level 1 WBS(M
Home Operations ance Ad Reporis elp Help
News and Alerts Inkox Tab
Hews and Alerts I—I E
[4] ] [|
I | Levell .
| - s | Admin Tab #) i Corirol Panel
I Portal Favorites =1~ _ :
|mThere are no ftems to display ‘ Forum / Category Views Topics [ Messages Last Post
f ' |[News and Announcements £3 0/0 Mar 26, 2008 125 FM

@ Mew contert since your last visit




([I{CH | Comenbwplaned

... and explained further

Click this Arrow
Icon to Collapse
the Detailed
Navigation Panel

ced Seanch
Operations e
Crder Processing Fraocurem omplaint Administration

Level 2 Tabs
Within the Level
1 Operations
Tab

Recall Administration Warehou

se Management Supplier Mot

Master Data

Create Material
[4] 4]

Detailed Navigation

Create Material (Initial Screen)

[Mmenu) b [Back |[ Exit || Cancel | [ System] | [ Select viewts) |[ Organizatianal levels |[ Data |

* [ Material

= Maintain Material Substitutables
. Material
» Change Material Industry sector el
= Display Material Material Type [
= hark Material for Deletion
= Process Product Change Number
Copyfrom...
Material
I Expandable [
| xpandable | A~
Folders Within |_|
the Detailed = Fy—
| Navigation The Create Materia
Panel nitial Screen Within
the Content Area

“Back” and
“Forward” links
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eLearning tutorials are animated demonstrations of transactions:
Auto Playback Tutorial: watch the simulation with no user input required
Standard Tutorial: guide yourself through the simulation by clicking on certain

areas when prompted for step-by-step practice

USDA United States Department of Agriculture . . o
= YWelcome Alex Fetgatter Log Off

sl \eb-Based Supply Chain Management

Mews and Alerts Inbox
| =

Hews and Alerts

[4]¢]
Detailed Navigation = |
Forums My Control Panel
| L) News and Alerts Forum Home
I Portal Favorites a i
Forum / Category Views Topics /Messages Last Post

| (@ There are no tems to display
: har 25, 2009 1:25 P

News and Announcements 58 0/

@ nlewy content since your last visit

Step 6: Click on the News and Announcements forum link to display message threads.
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Self-assessments list questions for end-users to answer and provide_feedback

1. True or False: Level 2 tabs are the same regardless of which Level 1 tab is selected.
A. True
B. False
2. Alist of the transactions available within a particular Level 2 tab can be found in the
. These transactions are often organized into expandable folders.
Content Area
Portal Masthead
Detailed Navigation Panel
Transaction Initial Screen
hich of the following Level 1 tabs allows you to change such personal information as first and last
ame, physical address, telephone numbers, and contact e-mail address?
Admin
Help
Reports
Home

w
CoOm»z=z00Om>




WBS(MJ. Online Support

All WBSCM end-users will have access to support and help documentation in
various formats.

USDA United States Department of Agriculture Wel SDA USER1 . i Log Of
elicome U O . ‘arsonalize og O
S \eb-Based Supplv Chain Management HE - ronaize | L0g A

SDA Entiiemont Budgeting na

General WBSCM Training Helpdesk

Online context sensitive help in the several formats will be
available. This type of help is available when a WBSCM
end-user is in the portal and requires help for a particular
transaction:

m Forums Admin Role Participate II

| History, Back Forwa

 Work Instructions: Procedural documents with screenshots, Open in @ewwmw
instructions and field definitions (available in MS Word, HTML, e
and PDF formats) Detais
Add to Browser Favorites
Add to Portal Faverites

e Cue Cards: Condensed version of the Work Instruction, showing only the steps
required for the transaction (available in HTML format)

e Quick Reference Steps: Condensed version of the Work Instruction, showing only
the steps required for the transaction (available in MS Word and PDF formats)

e Simulations: Animated demonstrations of transactions



WBS(MJ. Deployment Preparation - Training

e Work Instructions

Procedure

1. Startthe transaction using the following Portal path: Operations tab 9 Order Processing tab
2 Order Management folder % Maintain Sales Documents

Search: Sales Orders

T e e
ﬁ ' 4] SUpply Cham Manageman
W | b=t o] | Hepw I nawEon ml | R |

Wit i & o e 1
lalal i

Cpend Samrhen -
* 0 Drpestome marrepncy Search: Sakss Orders
P [ P pmaae i wsmdy.
3 Camng thimecs Archive Sewech
[ D g
n Ewrwrnt Db 55y St £ et by
= whaill fepe lAy
b LATRE WIS BT Salen Oecler I - W iy oa
v Pl Thoo, Lnd Baesawts Soig-To Pasty hame - - [ -
- oy et =l - oe
r Uaree e Tiaoeg Tiee E mpiywe Rt porbie L MHama « & - aa
b 1 Tagved SECERIN
§ [ Ertiwe Uit lfanarmum Mumibsr of Reeaty 120
Im semTh  Clear Soem Samrh Ay [ S
Rl | Ini
i tw T
Sales Uvder O SoddJo Pty Tl ' am Gy  Sishn FosingUee  Exiemal Relerence L]




WBS(MJ. Deployment Preparation - Training

e Work Instructions

2. Asrequired, complete/review the following fields:

Field R/IQIC Descrption

Sales Order D R Field that specifies the sales order number that a user will
be searching for.
Example:
1000001163

If you do not have the full Sales Order 1D, you can enter a partial number along with an

@ asterisk (*). If you place the asterisks in the front of your partial number (ex. *1163), the
system will search for all sales order numbers that end with 1163. If you place the
asterisks at the end of your partial number {ex. 1163%), the system will search for all sales
order numbers that start with 1163. |If you place an astensks at BOTH ends of your partial
number (ex. *1163%), the system will search for all sales order numbers that start and end
with 1163.

If you do not know the Sales Order ID, you can also search by the Sold-To Party Name,
External Reference Mumber, orthe last name of the employee responsible for handling
the order. As with the Sales Order D field, you may enter a partial name or partial number
into any of these fields, if needed.



WBS(MJ. Deployment Preparation - Training

e (Cue Cards

1. Start the transaction using the following Portal path: Operations tab 9 Order Processing tab
2 Order Management folder 2 Maintain Sales Documents

! Search: Sales Orders

2. As required, completelreview the following fields:
« Sales Order 1D

If you do not have the full S3ales Order 1D, you can enter a partial number along with

_._@ an asterisk (*). If you place the asterisks in the front of your partial number {ex. *1163). the
system will search forall sales order numbers that end with 1163, If you place the
asterisks at the end of your partial number {ex. 1163%), the system will search for all sales
arder numbers that start with 1163, If you place asterisks at BOTH ends of yvour partial
number (ex. *1163%), the system will search for all sales order numbers that contain 1163
anywhere in the number.

If you do not know the Sales Order ID, you can also search by the Sold-To Party Mame,
External Reference Mumber, orthe last name of the employee responsible foar handling
the order. As with the Sales Order ID field, you may enter a partial name or partial number
into any of these fields, if needed.

As with most searches in WBSCM, you can determine the maximum number of results
you wish to display.

’:I Search: Sales Orders
3

¥+ Click Search |15 process your entry.



WBS(MJ. Deployment Preparation - Data Conversion

e Data conversion
e Data converted & migrated to WBSCM
e (Cleanse, reformat, load, validate

e Data links - SAP documents Sales Orders / Purchase
Orders

e Interface Control Documents

e Data Definitions

e Cross walks / Data Translation Tables
e [tem Numbers (Commodity Code)
e Ship To locations (Entity Code)

e Sales Order-Line Item numbers (Delivery Order Number)



WBS(MJ. Deployment Preparation - Data Conversion

A B C D  E | F
Go [ r o or

Item Description Live |-30|-60|-90
At Go-Live, FNS will create the catalogs for

Catalog immediate use by SDA / RA X

Entitlements Entitlement conversion/load X
Need to associate the existing 4 digit

Material conversion commodity code to the new material

(Commodity Code number. X

Need to provide new materials along with
their data elements (like the commodity

Material File Extract file). X
Need to have an association of the current
PCIMS orders to the converted Sales Order

Orders / Line Items. X

A listing of the program codes and
Programs description that WBSCM will be using. X
Purchase Reqs / Purchase Purchase Order / Line Items associated
Orders with Sales Orders X

Associate the converted Recipient Agency
Recipien|t Agency IDs to the WBSCM ID generated X
Sales Order status A listing of the WBSCM Sales Order status

Descriptions _|descriptions that will be used in WBSCM. X



WBS(MJ. Deployment Preparation - Data Conversion

A B C D E F
Go
Item Description Live |-30|-60(-90

Need to associate the existing PCIMS
category 4 entity codes to the WBSCM
business partners created/consolidated.
These data elements will also have imnpact
Ship to locations to converted: Sales Orders, NDs, contracts. X
A cross reference of the current 3 digit
numeric SDA codes to the new Customer
State Customer ID Identifiers that will be created in WBSCM. X




WBS(MJ. Deployment Preparation - Data Conversion

e WBSCM team provides cross reference data as available
e Post on Web Sites

e Early delivery item updates at go-live



WBS(MJ. Deployment Preparation - System & Business Operations

e Deployment Preparation - System
e Organization System and Interface changes
e Data conversion
e Clean up ECOS data (organization, user IDs, profiles)
e Valid current user email addresses
e Security changes

e USDA eAuthentication Level-1 User IDs for Customer &
Vendor Logon

e Registration process in WBSCM during User
conversion/creation

e One eAuth ID per person for each organization
assigned

e Current eAuthentication Level-2 IDs OK



WBS(MJ. Deployment Preparation - System & Business Operations

e Deployment Preparation - System
e Schedule & Attend training sessions
e ECOS shutdown
e Date TBD - (earliest 12/15/2009)
e Business operations determine date
e PCIMS shutdown date drives transactions
e USDA/USAID planning
e Create final required reports
e Create final archive files in CSV format
e |dentify risk areas - technical, business, data
e Plans to avoid and manage risks

e Communicate situation and status to FNS



WBS(MJ. Deployment Preparation - System & Business Operations

e Deployment Preparation - Business Operations
e End of calendar year 2009, early 2010 impacts
e Early quarterly ordering for Jan - Mar 2010 delivery
e Due NLT Date TBD
e Contract Award Date TBD
e Deliveries for December 2009 & January 2010
e Determine your needs & order accordingly
e FNS, AMS & FSA discussing delivery period options
e December 16 - 31 & January 1 - 15
e Most activity and risk

e Manual methods as backup



WBS(MJ. Deployment Preparation - System & Business Operations

e Deployment Preparation - Business Operations
e Accommodate customer roll-out approach & risk tolerance
e ECOS Surveys School Year 2010/2011
e Available for early ordering in ECOS
e Survey release date TBD - workload dependent
e Available delivery dates TBD - July 10 to June ’11?
e Order Due NLT around early December 2009
e All RA requisitions rolled-up

e Orders loaded into WBSCM during conversion



WBS(MJ. Deployment Preparation - System & Business Operations

e Deployment Preparation - Business Operations
e WBSCM Catalog School Year 2010/2011
e Created at or shortly after go-live
e Match ECOS survey product and program offers
e Available delivery dates cover school year
e Match ECOS survey dates

e QOrders Due NLT dates follow normal schedule
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Order Entry, Order Roll Up, Goods Receipt



WBSCM Special Processes - Document Terminology & Flow

RA /SDA USDA Procurement SRA/Co-op/RA/Ship-To

Ready for Approval

Requisition

RA -1 /REQ
1000000976

L.l. Mat. Qty
100 APPLES 200
200 PEARS 100
300 BEANS 200

RA -2 /REQ
1000000978

L.l. Mat. Qty
100 PEARS 300
200 PEACHES 300

SDA-1/REQ
1000000981
L1. Mat. Qty
100 APPLES 200
200 PEACHES 100
300 BEANS 200

3

¥

D/O

Sales Order
5000000659
L.l. Mat. Qty
100 APPLES 400
200 PEARS 400
300 BEANS 400
400 PEACHES 400

On Invitation

Order Accepted,

Status =VP orVO

Purchase Req.
1000000033

L.l. Mat. Qty
010 APPLES 400
020 PEARS 400
030 BEANS 400
040 PEACHES 400

Notice to Deliver,
Status = CN or ND

Purchase Order
4100000193

L.I. Mat. Qty
010 APPLES 400

v A

Purchase Order
4100000194

L.l. Mat. Qty
010 PEARS 400

Purchase Order
4100000196

L.l. Mat. Qty
010 BEANS 400

L

Purchase Order
4100000198

L.l. Mat. Qty
010 PEACHES 400

Order Received

Receive Shipment
0.S.D., Status =SH

RA - 1, Receipt

L.l. Mat. Qty
100 APPLES 200
200 PEARS 100
300 BEANS 200

RA - 2, Receipt

L.l. Mat. Qty
100 PEARS 300
200 PEACHES 300

¥ X wruxy

SDA - 1, Receipt

L.I. Mat. Qty
100 APPLES 200
200 PEACHES 100
300 BEANS 200




WBS(MJ. WBSCM Special Processes - User eAuth ID / WBSCM registration

WBSCM User ID Creation & Maintenance



Create New User

Enter User Information

e Select Organization (Downstream
and Central User Admins)

e First Name
e [ast Name
e Email Address

Admin Creates User

Enter Optional Information
e Telephone

e Mobile

e Fax




Create New User

Admin Creates User E-mail Notice to
New User

e \WBSCM sends invitation to user’s
email address

e Email contains directions and
links to

- Obtain USDA eAuthentication ID
- Complete Registration in WBSCM




Create New User

Admin Creates User

User
e Obtains eAuth ID

e Accepts WBSCM
Rules of Behavior

E-mail Notice to
New User

USDA united States Department of Agricuitu re
Y] |Zsmmm USDA eAuthentication

2 (WBSCM

User Completes
Registration Process




WBS(MJ. User Registration Validation Checks

e Validation Checks « Validation checks made the first
time the user accesses WBSCM

- eAuth ID does not already have
an assigned active WBSCM user

- eAuth assurance level is
sufficient for type of user
0 Level 2 for government

o Level 1 for customers and
vendors

USDA United States Department ol Agricullure
2 USDA eAuthentication

- WBSCM User’s email addresses
matches eAuth email address

- WBSCM User’s first name and
last name match eAuth first
name and last name
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e Roles may be assigned at the
same time as the user is created
or at a different time

e Available security roles that the
user administrator can assign are
based on the administrator’s role

Admin Assigns User

Role e Delegated user administrators are
limited to managing users within
their own organization

e Downstream user administrators
are limited to managing users in
organizations lower in hierarchy



WBS(MJ. Admin Assigns Roles

Roles Assigned to

Admin Assigns User
J User

Role

Roles Synchronized throughout
WBSCM




WBS(MJ. Modify / Delete User Information

e Modify user information
- First Name
- Last Name
- E-mail
- Telephone
- Mobile
- Fax

Admin Edits User
Information e Lock / Unlock Users

e Delete Users

- User are expired instead of
deleted

e User can only modify personal
information (name, email,
telephone, etc.)

User Edits User
Information




WBS(MJ. User Information Updates

ik

> p

Admin Edits User
Information

Information Updated
User Edits User

Information Information Synchronized
throughout WBSCM
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Questions & Answers



